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Science



Strategies for implementation
T O D A Y

Every day, research discoveries are made and solutions to help overcome many 

health challenges are found. How do we then ensure these solutions are used 

and reach their full potential? And how do we know if the solutions are working 

for our populations? Most health promotion professionals will know a little 

about implementation and dissemination, but they still find it difficult to 

articulate the various things they do to deliver a program or why.

WHY WHAT HOW



A space for learning 

What would you like to know?

What would you like to do?

Who would you like to hear from?

Complete our survey!

Learn

Share

Connect

Create



Who we are

Dr Mary Kennedy Dr Annie de Leo Dr Lauren FortingtonDr Eddie Phillips Prof Sara Bayes



Relatively new discipline

• Recognition that developing good evidence for health care 
was not in itself, any guarantee that it would be taken up by 
health care professionals

• Addresses the ‘second translation gap’

‘The scientific study of methods to promote the uptake of research findings 
and other evidence-based interventions , programs and innovations into 

routine practice’

It has its own (OA) journals

• Implementation Science (est. 2006)

• Implementation Science Communications (est. 2020)

Implementation Science and Implementation Science Communications: a refreshed description of the journals’ scope and 
expectations | Implementation Science | Full Text (biomedcentral.com)
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/228984/0118404881.pdf
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-021-01175-3
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-021-01175-3
https://www.sciencedirect.com/science/article/pii/S016517811930602X


‘Studies that focus on implementation objects1 and 
the structures2 that enable their implementation’

Implementation Research

1For example, clinical or public health interventions, 
guidelines, medical technologies (medicines, devices), 
healthcare delivery models (e.g., structured diabetes 
care)

2Factors in the practice context that may help or 
hinder implementation

improving people's health

informing policy design and 
implementation

strengthening health service delivery

empowering communities and 
beneficiaries



In a nutshell…

Theories
Models
Frameworks



Theories, Models and Frameworks (TMF)

Ten recommendations for using implementation frameworks in 
research and practice (diva-portal.org)

Planning and evaluation

• Exploration, Preparation, Implementation, Sustainment (EPIS) Framework

• Reach, Effectiveness, Adoption, Implementation, and Maintenance (RE-AIM) Example

• Theoretical Domains Framework (TDF) / Capability, Opportunity, Motivation, 
Behaviour (COM-B) Example

Context assessment

• Practical Implementation Sustainability Model (PRISM)

• Consolidated Framework for Implementation Research (CFIR)

T-CaST (2018)

http://liu.diva-portal.org/smash/record.jsf?dswid=4043&pid=diva2%3A1537947&c=229&searchType=RESEARCH&language=en&query=&af=%5B%5D&aq=%5B%5B%7B%22authorId%22%3A%22perni31%22%7D%5D%5D&aq2=%5B%5B%5D%5D&aqe=%5B%5D&noOfRows=100&sortOrder=dateIssued_sort_asc&sortOrder2=title_sort_asc&onlyFullText=false&sf=all
http://liu.diva-portal.org/smash/record.jsf?dswid=4043&pid=diva2%3A1537947&c=229&searchType=RESEARCH&language=en&query=&af=%5B%5D&aq=%5B%5B%7B%22authorId%22%3A%22perni31%22%7D%5D%5D&aq2=%5B%5B%5D%5D&aqe=%5B%5D&noOfRows=100&sortOrder=dateIssued_sort_asc&sortOrder2=title_sort_asc&onlyFullText=false&sf=all
https://onlinelibrary.wiley.com/doi/abs/10.1111/ecc.13251
https://implementationsciencecomms.biomedcentral.com/articles/10.1186/s43058-020-00100-x
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-018-0836-4


EXAMPLE FRAMEWORKS

Emergency medicine journal. 2020;37:617-622



.

Questions to 
be answered

Approach

EXPLORE

What is and is not 
working and why? 

What is needed for 
pathway integration?

How do you embed 
the process into 
standard practice?

How do we promote 
the continued use?

Conduct Needs 
Assessment

Co-develop model 
of care for integration 

Test the Strategy Support Ongoing 
Progress

Put strategies in 
place, monitor, and 
iteratively redesign

Provide resources to 
enhance success & 
promote 
dissemination

Create Implementation 
Strategy

PREPARE IMPLEMENT SUSTAIN

Surveys, Interviews, 
Observations, Clinical     
& Resource Audits

Adapted from:
Aarons GA, Hulburt M, Horwitz SM. Advancing a conceptual model of evidence-based practice implementation in public service sectors. Adm Policy Ment Health. 2011;38(1):4-23
Lane-Fall, MB et al. Handoffs and transitions in critical care (HATRICC): protocol for a mixed-methods study of operating room to intensive care unit handoffs. BMC Surgery. 2014;14(1), 1-11

EXAMPLE FRAMEWORK: EPIS



REACH
Did I reach the target 

population?

EFFECTIVENESS
Was the intervention 

effective?

ADOPTION
Was the intervention used?

IMPLEMENTATION
Was the intervention 
delivered properly?

MAINTENANCE
Is the intervention likely to 
continue longer-term?

EXAMPLE FRAMEWORK: RE-AIM

Fortington LV, Bekker S and Finch CF. Integrating and maintaining automated external defibrillators and emergency 
planning in community sport settings: a qualitative case study. Emergency Medicine Journal. 2020;37:617-622.



EXAMPLE FRAMEWORK: COM-B

De Leo, A., Bayes, S., Bloxsome, D. et al. Exploring the usability of the COM-B model and Theoretical Domains Framework (TDF) to define the 
helpers of and hindrances to evidence-based practice in midwifery. Implement Sci Commun 2, 7 (2021)



Taylor, N., McKay, S., Long, J.C. et 
al. Aligning intuition and theory: a novel 
approach to identifying the determinants of 
behaviours necessary to support 
implementation of evidence into 
practice. Implementation Sci 18, 29 
(2023). 

https://doi.org/10.1186/s13012-023-01284-1

WHERE ARE WE HEADING?

https://doi.org/10.1186/s13012-023-01284-1
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